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our calculations inside out and our arguments outside
in, and then expressed himself satisfied.

Once we had Haldane on our side I felt sure of
success. The outcome was the appointment by the
Cabinet of an exceptionally strong commission, pre-
sided over by a judge de premiere force, Sir Robert
Romer. The members were Mr. Gerald Balfour, Lord
Welby, General Sir Beauchamp Duff and Sir John
Edge for the India Office, and for the War Office
General Sir William (afterwards Lord) Nicholson and
myself.

The commission was appointed: "To consider
and report upon (i) the apportionment of charges for
the maintenance of the British Army in India," and
(2) "whether any, and if so what, proportion of the cost
of the Army Reserve should be borne by India."
Beauchamp Duff and Nicholson were both Indian Army
men and only too anxious to fly at each other's throats.
Edge devoted himself mainly to judicial utterances, and
I limited myself strictly to proving my case, I had
burnt the midnight oil and knew my brief. I do not
think the others knew theirs.

Mr. Gerald Balfour and Lord Welby devoted the
closest attention to the arguments and very careful
examination of the figures produced in support of
them.

In 1908, with the exception of the two India Office
members, the whole committee decided that India
should pay for the cost of raising, training, equipping
and transporting the annual drafts and reliefs, but
excused her from paying part of the cost of the reserve.